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& The Terms of Reference : 
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% itlosure No, 4, which octliner wie propoced /'r Posra na cae 
on each of the Tertue of Reference ‘ye submitted for roar 5s a area 
advance of any further negot!at'on” on the committes © phe ek ie 
reprecentat:ve. Of particular ‘mportance {s the propo.ed po. .ti: oes 
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4. The following statements pert ees 
Air Force position: 9 entc pertain to the basis for developing the 


a& Any code for uze in machine dag 
dictionary, must fit a larger concept of a palate (vlan : 
system. An integrated System in which all LAC members cenisi he 
must, as a niinirs um, have 4 comrmona language, not merely available to 
the agencies, but in actual use. But, there is little need for agenc.es ee) 
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Subj; AF Ramts for I8C, cont'd 


" Db. If the other agenciee of the IAC are to realize economy of 
operation, their data processing systems should conform to a concapt’ 
based upon a one-time, manual translation of data into mach‘se .anguage, 
with all subsequent operations performed by mathines. CIA and the Air 
Force have committed their resources to a new and common system of 
operation, one which is also compatible with the present intellofax system. 
Therefore, it {zs only logical that the other LAC members should design 
systems, including codes, which conform to systems in being. 


@. In brief, the Air Force should aot participate in discussions 
of an Intelligence Subject Code with agencies having only academic interest 
in such @ code, or with agencies which do not intent to install data process- 
ing systems which are compatible with the Intellofax and Min!card systema. 
It is not logical to compromise the needs of cystems in being by the academic 
interest of agencies having no intention te actually apply the code. 


6. Your approval of the Air Force position and the proposed actions 
by the Air Force representative on the AHIP Working Group <n the Intell!- 
gence Subject Code, {s requested. 


4 Incls HENSON R, DeBRULER 


Terms of Ref. : Lt Colonel, UBAF 
Cy Memo Ch, Analysis AFCIN-1B2 
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IAC and to report to the ALL om the “following. 
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bo Bhe 18S must tover ‘hat range of a of imterc set to FAC 
member agencies usiny ine code. 


c. The i Te tpast ba ie uf aia amily fie-tble ta pern u rhs Ey » DAS kee ae ee Gs See 
to be expanded to meet ths sptcialacd needs of the tafividua® We 234 9erf 
us.ng the code. 
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Terms of ReMrencs) the criteria for solution to Une problasi, wad we 
proposed sgendz. 


b. To agres upon the po lo-ophy underlying the como. a6 Of ue 
isc. 


c. To agree ia broad terms upou the strueture pf the INC. Gror 
example, lt shail be 2 Supre alpha nuucrvical system or Ducuerica. sj ham 
which chall ‘nelude al) subjecis of interest to the bmelligence Cucuaatty, 
ei, } : 


a. To bear commen. from vech member agency a he app 
eabliity of the present ISC to present and future data procenciag tic aye ano 
retricval operaiions, 
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ageatian To determine if the present ISC meets the needs of the member 


f. To determine {f the present I¢ on ” d 
of the niember agencies, pr ISC can be reviged to meet the nead: 


g If the present ISC cannot used, 
which a new code should be developed. = © @termine the method by 


h. To compromise, in the code structure, conflicting requirements 


of member agencies. 


1, To produce a new comment 
of member agencies, _ w HSC in full text far and/or approval 


iat aan agai recommendations af the Working Group to the AHIP 
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AlR FORCE POSITION ON TERMS OF REFERENCE OF TS 
CODE 


2 
ABI¥ WORKING GROUP ON THE INTELLIGENCE SUBJECT 


a. The Intelligence Subject Code should be an index of terms 
encompassing all subjects of interest to the intelligence community. 


we It should be the eommon subject reference used by all IAC 
88 if 
retieving of intermation ; ala er ae 


C arent yhin opengl the 
» according to a common set of rules governing its use 
translation of information = langage. Ue ef the I8C in the 
initial translation will permit al) information te be manually only 
once and will permit automation of subsequent data preeessing operations. 
4. ‘The degree of detail to which the code should be seed in 
vertical 0 of subjects, should be limited by the capabilities of the 
intelligence community to franslate into a code 
for purposes of automatic date ghould not be broken 
to every analyst in the various 


* @ The code should be sufficiently flexible to permit the following: 


ns (1) A lateral and vertical expansion to Cover ect matte 
which Le wot now but may beoesne of interest t9 the intelligence comorusity 


_, (2) A vertical expansion of the baste I8C te permit the use of 
the code fer specialised, highly techaical storage and retrieval tasks of the 
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code, Therefore, the Alr Force cannot establish its positon with regard 
to this item 'n che Terme of Reference unt!) the committee dispose. a tie 
question of ihe philosophy which underlie; the use of the code. 


Sieup io ¢emeent apon the CIA proposal for the revision of in@ pietus: 
Is™ Agar ao the aetions of the \\ orking Group are ‘concesned, ne oo 
comments are out of phase, however, based on the assuiouin &: 


‘ 
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are cubsaittea: 


(1) we connur with the CIA potition that a claogific. sup,ect 
heading arrangement is preferable to an alphgipetical listiag aud ©. ay 


(2) It is assumed that the pr! ” \ney mass for the charge: 
propo. ed in the code jane the ten years of dMiKye of the (SC in oe welch 
eyitem by CIA. Actually, any change in rsa AN vent IEC Relea dice abuy 

take into ct 1. sderation it its ue in the Inteiicd 
geared to the cpecific ds of agencies no 
code as the basic sitect pian. +2 rac 
a revision in Une present code, or a complete 
the philovophy outlined in paragraph 1, abe-“\ 


Wig or eee tu aout Lhe 

new code, Siu0uk or: 
{2} in addition to shose defects,’ the ISC acknowle ged tat 

CLA propo. al, the following deficiencies ary wi: 

: . those usec in the «x. 
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(a) Terminal digits, for e7 
section, “hould be eliminated, The elgnifiacs 
arderly “roca lefi to right, from the most 2: 


ner j (b) Those -ectiins of ihe 2¢ 
section) chich must be expanded in grea! 4 
needs of various agencies, should be reo: hh 
range of numbors to cover the required @. ac 
aif, 


(4) Any revision of the pres 
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b. ‘Phe Alr Force has been asked by the Chairman of th. o: 1G 
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a. The degree to which the wubject matter of @ document may be 
clasaified is limited by the technical capabilities ef the ladividuals making 
the classification, regardless of the degree of technical detail] contained in 
the subject code. The coder cannot go beyond his own knowledge of the 
subject matter in attempting to determine whieh number in a coding system 
should be applied. Therefore, specialized user expansion should begin at 
that polat in the ladder of abstraction of subject matter where the capabilities 
of the coder 11) no longer. permit him to distinguish between subjects. 


by user expansion of the cede should be within the imi: 
of six numeric characters. In order to stay within these limits, the rrecent 
IfC must secessarily be revised to yield a greater economy in the use of 
available number combinations, 


a. 4 method for maintaining the basie ISC current is obviously 
nece to any joint usage of the code. The method by which th!< ‘5 


19 essentially an administrative matter in which the Air Force 
me ert aad willing participant. 


a Itis the Alr Ferce position that the Working Group should firs! 
present to the AHIP Committee for approval: the statement of the 
problem, ihe criteria for solution, the agenca of Working Grour, and 
the Terms of Reference. 


hb. The Committee Chairman of the Working Group shoulc not 
submit to the AHIP Committee the propesed CIA revision for the present 
ISC or any other specifie proposal as te the cede structurc, unt!) after she 
Working Group has completed the various actions la the agenda propo-ed 
by the Air Force. 
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